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INTRODUCTION 

 
The model for the CFUW Strategic Plan was developed in 2008 – 2009 by the 

Vice President Anne Neil, based on the National Plan and distributed as a Draft 
CFUW Strategic Plan to the Club. Member input at the beginning stages of the 

Plan was welcomed and subsequently incorporated into the document. 
 

The CFUW Strategic Plan was printed in November 2009 and was also made 
available on the CFUW Perth & District web site under the auspices the Strategic 

Planning Committee. 
 

Special thanks to CFUW members for written responses 
 

EXECUTIVE SUMMARY 

CFUW is committed to the pursuit of knowledge; the 

promotion of education; the improvement of the status of 

women and human rights; and active participation in public 

affairs in a spirit of cooperation and friendship. This 

document sets out a strategic plan for CFUW Perth and 

District. It reviews strengths, weaknesses, threats and 

opportunities; presents a series of statements relating to 

CFUW Perth and District’s vision, mission, values and 

objectives; and sets out its proposed strategies and goals.   
 
Prepared by: Anne Neil 
Date: May 2009  
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CFUW STRATEGIC PLAN 2009 – 2010 

 

The Strategic Plan 

The Strategic Plan describes where our club is headed. It defines where 
and how we wish to position CFUW and it examines factors that might 

influence our future. It is the starting point for the other four plans 
(Operational, Organizational, Resources, and Contingency) 

 
 

CFUW Vision Statement 

(The guiding focus of CFUW’s direction – developed 2009) 
To create a world where every person has the opportunity to establish 

personal goals and to realize their full potential 
 

CFUW Perth and District will be a fully non-profit operating branch of the 
Canadian Federation of University Women organization.  Our membership 
will consist of intellectual women from all walks of life, with a university 
degree or equivalent.  We will continue to grow, learn and operate from 

within the district of Perth, Ontario in an acceptable location to 
accommodate our needs.  We will offer Education Awards to qualified and 

deserving students, encourage continued education to underprivileged 
women and support local libraries in their efforts to increase literacy.  We 
will continue to offer support to our community where required as well as 

support at least one international project per year. We will use our 
influence, compassionately and financially, to help our members and 

others where possible. CFUW Perth and District will be technically 
advanced and offer many media types of information to increase 

awareness of who we are, who we support and how we raise funds. CFUW 
Perth and District will continue to expand through growth, knowledge and 
partnerships within our community.  CFUW will eliminate the gap between 

“Full” and “Associate” members to become leaders of the Canadian 
Federation of Unbelievable Women. 

 
 

Strategic Intent 

Work together to adapt and prepare for new challenges and opportunities 
that will strengthen CFUW as an essential voice for women in the future. 
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Strategies 

Focus  
 As a women’s equality seeking organization, focus on the needs and 

education of women and children.  
 
Alignment  
 Work in alignment to reach our goals.  
 
Recognition  
 In our communities and at a national level, raise our profile with the 

general public including like-minded organizations and government 
representatives in order to increase and strengthen our numbers and 
our effectiveness. 

 
CFUW Purpose 

1. To assist in developing a sound concept of educational values and in 
maintaining high standards of public education in our community; to 
encourage advanced study and research by women. 

 
2. To arouse and sustain among members an interest in all aspects of 

public affairs in the political, social, cultural, and scientific fields; to 
encourage an active participation in such affairs by qualified women; 
and to provide an opportunity for effectual, concerted action. 

 
3. To foster a sense of responsibility and to encourage women to place 

their education and professional training at the service of the 
community in local, national, and international fields; to be concerned 
with human rights and at the same time to safeguard and improve the 
economic, legal, and professional status of women. 

 
4. To participate in the Ontario Council of CFUW in order to make 

representations to the appropriate authorities with respect to matters of 
Provincial interest. 

 
5. To participate in the work of the Canadian Federation of university 

Women (CFUW), of which this club is a member, in order to bring about 
concerted action in all Federal matters. 

 
6. To take action in concert with the International Federation of University 

Women, of which CFUW is a member, to effect change at the 
international level. 

 
7. To provide a medium for fellowship and sociability among educated 

women in our community 
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Values 

o Respectful interaction - Operate in accordance with the highest 
standards in all relationships with the environment and community. 
 

o Thoughtful deliberation and open sharing of ideas - Foster a climate, 
which encourages innovation and diligence amongst members and 
rewards accordingly. 
 

o Membership in CFUW Perth and District is open to any woman who has 
graduated from a Canadian University or is a resident in Canada and 
graduated from an IFUW approved university or institution, or has 
earned an equivalent business or professional qualification. 

 
o Education 
 
o Life-long learning and personal growth 
 
o Diversity 
 
o Active involvement in our communities 
 
 

Strategic Long-Term Objectives for 2020 

Membership 
• Develop member participation and satisfaction 
• Increase membership numbers 

Advocacy 
• Take action with government at all levels 
• Give concrete and practical support to Club advocacy initiatives 
• Raise awareness of issues 

Finance 
• Ensure an on-going stable financial situation 
• Establish a model to reflect the full cost of operations 
• Identify amounts of all scholarships awarded and number of 

recipients 
Governance and Structure 

• Develop leadership capacity 
• Evaluate structures and improve delivery of services 
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Strategic Long-Term Objectives for 2020 continued 
Communication 

• Improve internal communication; regularize schedule for CFUW 
publications 

• Utilize technology effectively 
• Develop processes for external communication and an identifiable 

profile 
 
Profile 

• Develop continuity of CFUW presence 
• Emphasize that success in all Strategic Goals will help to raise the 

CFUW profile 
 
 
 

Strategic Target For 2020: 

CFUW is nationally recognized as an organization promoting equality for 
women and girls 

. 
 
 

Strategic Short-Term Objectives for 2009-2010 

• Develop membership and strong, healthy club  
• Increase new membership by 10% 
• Develop welcome package for all new members 
• Create new interest groups and ideas to encourage young, single or 

working women the opportunity to participate 
• Accelerate development within membership 
• Determine history and background of membership 
• Assist membership in need 
• Provide effective governance and leadership 
• Provide opportunities for advocacy and action 
• Raise additional capital to support the less fortunate 
• Raise more awareness of local issues 
• Seek new ideas for Fund Raising for education and literacy 
• Promote education at all levels to encourage and support 

underprivileged girls/women within our community. 
• Expand executive development 
• Promote awareness of CFUW within Perth  
• Increase computer technology skills among executive to enable 

better communication 
• Update Web-site and link to National Site for ease in access of 

information 
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• Strengthen web presence, link and promote 
• Extend links with other CFUW clubs  
• Increase participation in other CFUW events 
• Pursue strategic alliances and partnerships with other local Clubs, 

i.e. Rotary, Probus 
• Plan new methods of operations  
• Commission assessments of work we are doing annually (survey?) 

 
 

Philosophy 

CFUW’s success derives from its position as a self-funded and nonpartisan 
long-time women’s organization working in a spirit of friendship to improve 

the status of women and human rights through advocacy and action. 
 

 
 

Guidance 

Seek input on the Strategic Plan from CFUW members and in ongoing oral 
and written dialogue. 

 
 

 

Assumptions 

CFUW Clubs will work in alignment on the CFUW Strategic Goals. 
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OPERATIONAL PLAN 

The Operational Plan outlines what will be done during the 2009 – 2010 
CFUW year to address the target and objectives in the Strategic Plan. 

Going from the strategic view to the operational view requires a shift from a 
long-term view to more detailed thinking, and focuses on a plan of what 

can be done in our current situation. 
 
Operational Plan Objective: 

Develop Membership and Strong, Healthy Clubs 

Assistance to Membership 
• On-going training and techniques 
• Analysis of information on CFUW Club surveys 

Measurement: Reports at General Meetings; Annual Reports 
 
Membership Development Strategy 

• Use of Strategic Plan in area of Membership Development. 
Measurement: Input from members through 2009 – 2010 Club Surveys 
 
Participation of members in meeting this Goal 

• Encouraged and assisted through personal contact, articles in 
newsletter by the President and others; documents on web site; 
workshops 

Measurement:  Analysis of membership input in surveys; reports from 
members; effect of new membership criterion on membership, and 
increase in membership – analysis by Membership Chair - all reports by 
2010 CFUW year end 
 
Expected Outcomes: Strong, active and sustainable Club; retention of 
members; and increase in new members through active, effective Club. 
 
Operational Plan Objective: 
Increase new membership by 10% 
 
Operational Plan Objective: 
Develop welcome package for all new members 
 
Operational Plan Objective: 
Create new interest groups and ideas to encourage young, single or 
working women the opportunity to participate 
 
Operational Plan Objective: 
Accelerate development within membership 
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Operational Plan Objective: 
Determine history and background of membership 
 
Operational Plan Objective: 
Assist membership in need 
 
Operational Plan Objective: 
Raise additional capital to support the less fortunate 
 
Operational Plan Objective: 
Raise more awareness of local issues 
 
Operational Plan Objective: 
Seek new ideas for Fund Raising for education and literacy 
 

Operational Plan Objective: 
Promote education at all levels to encourage and support 
underprivileged girls/women within our community. 
 
Operational Plan Objective: 
Expand executive development 
 
Operational Plan Objective: 
Promote awareness of CFUW within Perth  
 
Operational Plan Objective: 
Increase computer technology skills among executive to enable better 
communication 
 
Operational Plan Objective: 
Update Web-site and link to National Site for ease in access of 
information 
 
Operational Plan Objective: 
Strengthen web presence, link and promote 
 
Operational Plan Objective: 
Extend links with other CFUW clubs  
 
Operational Plan Objective: 
Increase participation in other CFUW events 
 
 
Operational Plan Objective: 
Pursue strategic alliances and partnerships with other local Clubs, i.e. 
Rotary, Probus 
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Operational Plan Objective: 
Plan new methods of operations  
 
Operational Plan Objective: 
Commission assessments of work we are doing annually (survey?) 
 

Operational Plan Objective: 
 

PROVIDE EFFECTIVE GOVERNANCE AND LEADERSHIP 

Ad Hoc Committee on Strategic Goals (long term) 
• Incorporate input from survey, report to Officers by August 5/09 
• Make adjustments to Strategic Plan in September 2009  

 
Measurement – Members’ input through evaluation forms 
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Operational Plan Objective: 
Provide Effective Governance and Leadership (Continued) 
 
Member input on CFUW Structure 

• Through member input initiated in May 2009 survey 
 

Ad Hoc Committee on CFUW Governance Manual 
• Send sample Procedures Manual to members in October 2009; solicit input 
• Officer Self-Evaluation  
• Assessment of tie-in of all individual Action Plans to Strategic Target and Goals 
• Assessment of progress with the Strategic Target and Goals 

Expected Outcomes: Increased effectiveness, efficiency and suitability of governance and 
leadership within CFUW 
 
Operational Plan Objective: 

PROVIDE OPPORTUNITIES FOR ADVOCACY AND ACTION 

Design new publication, CFUW Women of Perth & District in Action 
• Designed to address advocacy issues 
• Single-page, two-sided format 
• Articles written by Advocacy: Education, Status of Women & Human Rights, 

Legislation and International Relations; articles by members. 
Measurement – Input from members; assessment of success of the publication by officers 
 
Guidance for Advocacy 

• Identified areas of focus for advocacy – Identified by Advocacy Chair  
Measurement – Assessment and up-dates by members 
 
Meeting with Federal Government leaders 

• Depending on Federal plans, meet leaders in November – a more effective time than 
in January and early February when few MPs/MNAs are in Ottawa 

Measurement – Assessment after the meeting by President and Advocacy Chair 
accompanying her; monitoring of the status of government action on items of CFUW 
policy by Directors of Education, Status of Women & Human Rights, Legislation and 
International Relations 
 
Assisting with Advocacy 

• Led by Regional Directors with input from other Advocacy Chairs 
• Coordination of advocacy effort by other Advocacy Chairs 
• Guidance on resolutions by vice president 

Measurement - Analysis of input from members on survey 2010 
 
Report on Advocacy and Action at National level  
 
Expected Outcomes: Increased CFUW effectiveness in advocacy and action at local, 
provincial, national and international levels; advocacy reflecting our strategic focus and 
our CFUW Purpose 
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ORGANIZATIONAL PLAN 

The Organizational Plan defines the structure that is needed in order to put 
the complete Strategic Plan in place. It ensures that there are people to do 
all of the work and it aids in the coordination of the work. It includes clear 

Reporting Routes indicating efficient communication channels. 
 
STRUCTURE OF CFUW NATIONAL 

•CLUBS 
• 122 Clubs with over 10 000 members 
• Represented in every province 
• Tie Club strategic planning to the National Strategic Target and Objectives 

BOARD OF DIRECTORS 
• 14 Directors 
• Tie individual Action Plans to the National Strategic Target and Objectives 

REGIONAL DIRECTORS 
• 17 Regional Directors 
• Tie individual Action Plans to the National Strategic Target and Objectives 

COMMITTEES 
• 10 Standing Committees, 2 Special Committees, 1 Sub-Committee 

CHARITABLE TRUST 
• Operates at arm’s length from CFUW 

CFUW NATIONAL OFFICE 
• Paid Executive Director and part-time staff 
• Acts as a resource and support in assisting Clubs, Board, Regional Directors and 

Committee Chairs in their efforts to carry out the Strategic Plan 
 
REPORTING ROUTES 

CLUBS 
• Report through Regional Directors 

NATIONAL COMMITTEE MEMBERS 
• Report through Committee Chairs 

REGIONAL DIRECTORS 
• Report through Vice Presidents 

BOARD DIRECTORS 
• Keep President and Executive Director informed of significant strategic initiatives 

and developments 
• Send Committee Reports to Board of Directors and Executive Director 

PRESIDENT 
• Works with all levels of CFUW including National Office 

NEXT STEPS 

• Include a Reporting Mandate in the Procedures Manual 
• Determine ways to mend breakdowns in Reporting Routes 
• More clearly define the role of the Vice President 
• Record all procedures for elections 
• Examine the role of the President as related to the Structure 
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COORDINATION OF WORK 

PRESIDENT 
• Shall preside at the Annual and all General Meetings of the club and the Executive 

Committee, and shall draw up an agenda for each meeting 
VICE PRESIDENT  

• Shall assist the President in the administration of the club; in the absence of the 
President or in the case of her inability to act, the Vice-President shall perform the 
duties of the President 

TREASURER 
• Maintain Funds and keep accounts using recognized accounting procedures, 

prepare annual budget 
SECRETARY 

o Shall be responsible for the minutes of all Executive Committee, General, and 
Annual meetings of the club, and their distribution as necessary 

MEMBERSHIP CHAIR 
o Shall have charge of all business pertaining to membership in the club 

 
More detail provided in the CANADIAN FEDERATION OF UNIVERSITY WOMEN - PERTH & 
DISTRICT CONSTITUTION, BYLAWS, AND STANDING RULES, appendix A May 2009 

 
 

LEADERSHIP 

• Identify procedural items in the Constitution By-Laws and Standing Rules that might 
vary depending on the work required, and organize them in a sample Procedures 
Manual. (See Operational Plan) 

• Review job descriptions and titles and make necessary adjustments 
• Outline Reporting Routes (2009 – 2010) 
 
Expected Outcomes: 

• Leadership positions reflecting the work that needs to be done in order to reach 
our Strategic Target and Goals and fulfilling our CFUW Purpose 

• Recruiting the right people for the right job 
• Reducing unnecessary tasks and focusing on work that takes us toward our goals 
• More efficient delivery of services and information 
• Avoiding duplication of communications 
• Ensuring accountability 

 
MARKETING and WORK ETHIC 

• Address the marketing of CFUW – 2009/2010  
• Determine the financial obligations and budget constraints of marketing ventures 

(2010 and on-going) 
• Determine our key sources/areas for membership, profile and exposure (2010 and on-

going) 
• Assess how hard we are willing to work in order to achieve our marketing potential – 

(initiate 2010) 
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THE RESOURCES PLAN 

The Resources Plan pulls together all the requirements for supporting the 
entire Plan. Resources are all the things that are necessary for 

accomplishing our goals. 
 

 

 

 
 

INTELLECTUAL CAPITAL 

• Develop database of members’ areas of expertise for CFUW work 
• Match areas of member expertise to the jobs that need to be done 
• Assess the skills that we will require for the future  
 

PERSONNEL 

o Offer Leadership Forum for all CFUW levels 
o Offer training workshops in areas such as 
o Membership recruitment 
o Advocacy 
o IFUW 
o Seek skills/talents to match job descriptions and needs of organization 
 

INFORMATION 

• Streamline CFUW Advocacy information into Reports and CFUW Perth 
Women in Action (initiate in 2009 and 2010) 

• Ensure the quality of our information 
• Use Reporting Routes to determine how information will be dispensed 

(2009 - 2010) 
• Coordinate the timing of information with Club calendars and due 

dates (2009 - 2010) 
 

TIME 

The critical milestones in our plan are 
o 2010 – our Strategic Target date AGMs – for voting on measures 

required to carry out our goals 
o 2010 – our 40th anniversary 
o 2020 – our 50th anniversary 

Examine ways to provide continuity in direction from year to year. 
Assess use of time at to ensure that needs of organization are met (2009) 
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FINANCES 

o Outline budget constraints for short-term requirements (budget in 2009 
– 2010) 

o Determine our long-term budget requirements with financial strategic 
planning to 2020 

o Send results of financial strategic projections to members for their 
input (fall of 2009) 

o Assess CFUW method of dues increases based on Member input (2009 
– 2010) 

 
 

 

 
 
IMAGE 

o Undertake an environmental scan to determine the public perception of 
our CFUW image (by 2010) 

o Ensure that all members know what we wish the perception to be 
(through short Club meetings and newsletters (2009 and on-going) 

o  
 
 

RELATIONSHIPS 

o Determine the strategic partnerships that could help our Plan (2009 
with on-going updates) 

o Develop the networks required at local, provincial and national levels 
o Report on partnerships and coalitions in newsletter (initiate in 2009) 
 

TECHNOLOGY 

o House information for members on Members Only website (initiate 
2009) 

o Offer hard copy or non-graphics versions of CFUW publications to 
members (2009) 

o Determine the costs of staying up-to-date with technology (2010 and 
on-going) 
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CONTINGENCY PLAN 

 
The Contingency Plan sets in place measures that can be followed in the 

event of crisis situations, either in the short- or long-term. 

 
SHORT-TERM CONTINGENCY MEASURES 

Vice President 
• Purpose: For serving in place of the President in her absence 
• Position designated in 2000 in response to a crisis situation 

Emergency Funding for Regional Director Club Visits 
• Purpose: For crisis intervention purposes such as severe 

membership or leadership issues 
Harassment Policy and Process (see national) 

• Purpose: For protection against harassment of all types and for 
outlining complaint channels if harassment does occur. 

 
LONG-TERM CONTINGENCY MEASURES 

CFUW Reserve Fund 
• Purpose: For financial protection in case of the dissolution of CFUW 
• Dues increase to members in fall of 2009 in order to maintain 

Reserve Fund to level recommended by Treasurer 
• IFUW Support 

• Purpose: For on-going membership in IFUW in accordance with the 
CFUW Purpose 

• In the event of the dissolution of IFUW, CFUW’s independent position 
and finances would be protected 

 



5/10/2019 CFUW Perth & District Strategic Plan 19 

APPENDICES 

APPENDIX 1: 

 
LONG TERM STRATEGIC OBJECTIVES 
Since all of the strategic objectives are interconnected, successes in one area can lead to 
successes in other areas. Each objective is multi-faceted. 
Advocacy: 
Raise awareness of issues 

• Establish a network of CFUW members in cities across Canada to report on issues from 
government consultations, hearings, meetings, conferences, etc. 

• Provide training in 
o Use of name 
o Representing CFUW to the public 
o Partnerships, Coalitions and Alliances 
o Identifying and sharing successful Club initiatives that move beyond letter-

writing and lobbying 
o Providing template letters and documents for Club use 
o Identify International Women’s Day Project 
o Identify National issues of priority 

. 
Finance: 
Identify the amounts of all scholarships (including Club scholarships) 

• Determine the yearly dollar amount given in scholarships, awards and bursaries by 
Clubs, and the number of recipients, for use in internal and external reporting. 

Governance and Structure: 
Develop leadership capacity 

• Re-culture attitudes towards leadership 
o Promote collegiality, collaboration and consensus building 
o Honour those who have led and those who offer to lead by affirming different 

styles of leadership 
o Match skills to jobs 

• Create governance and procedures manuals for Clubs 
Profile: 
Encourage internal and external networking 
Address the “CFU… What? Who?” questions with consistency 
Develop CFUW member expertise for meetings, conferences etc. 
 

STRATEGIC TARGET FOR 2010 
 
 “CFUW is nationally recognized as an organization promoting equality for women and girls.” 
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APPENDIX 2: 

 
PARTICIPATION IN STRATEGIC OBJECTIVE OF MEMBERSHIP 

DEVELOPMENT 
 
The members of the Ad Hoc Committee on CFUW Long Term Strategic Goals recommended that 
as part of the Operational Plan for the 2009 – 2010 CFUW year, the opportunity be given for 
everyone to experience working with the Strategic Plan. The area of Membership was identified 
as the focus for this initial step in the development of the Strategic Plan. By focusing on just one 
area, the task would be kept simple and would allow all members an opportunity to become 
familiar with the strategic planning process and to make a contribution towards reaching our 
objectives. This exercise would serve as a template for a team measurement of the effectiveness 
of the CFUW Strategic Plan.   
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APPENDIX 3: 

 
STRUCTURE OF THE CANADIAN FEDERATION OF UNIVERSITY WOMEN 
CFUW CLUBS (122) 
CFUW Clubs are located in every province and belong to Council/Regional groupings: BC Council, The 
Prairies, Ontario Council, Quebec Council and Atlantic Regional Council 
 
BOARD OF DIRECTORS (14) REGIONAL DIRECTORS (17) 
(Elected by CFUW Voting Body) (Elected by CFUW Voting Body) 
1. President (Two from Quebec, three from BC, 
2. Vice President British Columbia five from Ontario and one each 
3. Vice President Prairies from all the other provinces) 
4. Vice President Ontario 
5. Vice President Quebec 
6. Vice President Atlantic 
7. Director of Membership 
8. Director of Strategic Planning 
9. Director of Educational Affairs 
10. Director of Finance 
11. Director of/ Coordinator for International Relations 
12. Director of Legislation 
13. Director of Resolutions 
14. Director of Status of Women & Human Rights 
 
STANDING COMMITTEES 
COMMITTEE (# 1 - 8 selected by Chair) CHAIRED BY 
(# 9 - 10 elected by Voting Body) 
1. Education Director of Educational Affairs 
2. Finance Director of Finance 
3. International Relations Director of/ Coordinator for International Relations 
4. Legislation Director of Legislation 
5. Membership Services Director of Membership 
6. Resolutions Director of Resolutions 
7. Status of Women & Human Rights Director of Status of Women & Human Rights 
8. Strategic Planning Director of Strategic Planning 
ACCESS BOARD OF DIRECTORS 
9. Fellowships Through Director of Finance 
10. Libraries and Creative Arts Through Director of Educational Affairs 
 
SPECIAL COMMITTEES SUB-COMMITTEES 
(Appointed by Board of Directors) 
1. Nominations 1. Health 
2. Constitution, By-Laws and Standing Rules 
 
CHARITABLE TRUST 
The Charitable Trust operates at arm’s length from CFUW. Chaired by the Director of Finance 
 
CFUW NATIONAL OFFICE 
The CFUW National Office is located in Ottawa and employs an Executive Director and staff. 
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APPENDIX 4: 

 
MARKETING CFUW (2009 - 2010) 
When preparing to market our organization: 

o Identify needs that exist in society and determine which ones we could meet 
o Summarize the characteristics that are unique to CFUW or that set us apart from other 

organizations 
o Choose the single most important CFUW characteristic that fills a need in society 
o Focus on a single overriding reason for marketing CFUW 
o Establish a clear and unambiguous understanding of the positioning of our organization 

relative to others 
o Consider the strength of our electronic and paper media for our communications 
o Consider the strength of our members for disseminating our message 
o Determine our target markets 
o Question our ultimate potential and ask, “Where is the ceiling?” 

 
Steps to take: 

o Decide on a single Mission Statement or Slogan that is clear, simple and easy for target 
markets to remember 

o Use the Mission Statement or Slogan along with the logo on all marketing materials so 
that it becomes recognizable and identifiable with CFUW 

o Determine the crucial timing for marketing to each target group 
o Identify three or more organizations that compete for our target markets 
o Assess competitors’ missions and marketing strategies 
o Assess compatibility of competitors’ missions and values with ours 
o Co-sponsor or piggyback on events of organizations with compatible missions and values 
o Train club members in marketing techniques, both internal (e.g. sample newsletter 

techniques for marketing their leadership and executive positions) and external (e.g. 
sample advertising for recruiting new members) 

o Provide practical tools to CFUW members for marketing (e.g. CFUW business cards for 
clubs to give to potential members, CFUW bookmarks for distribution to elementary 
school children in CFUW literacy or Scientists in School programs, CFUW plastic pins for 
middle or high school students in CFUW mentoring or Teen Esteem programs) 

o Assist CFUW clubs in marketing their club products to other CFUW clubs (e.g. books 
they have written, items they have developed such as member recruitment techniques 
booklets or Just Vote pins) 

o Increase the variety of items for sale through the National Office by suggesting them for 
club executive and leadership gifts or speakers’ gifts at Club, Council or AGM functions 

o Encourage CFUW members to consider leaving legacies to the CFUW Charitable Trust 
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APPENDIX 5: 

Current Situation 
Who are we?                                 Where are we now? 
STRENGTHS:  WEAKNESSES:  

• Diverse background and experience of 
membership 

• Well received Organization 
• Respected goals 
• Good track record of achievement  
• Balanced social and non-social activities 
• Variety of interest groups 
• Compassion 
• Time and energy 
• Vision 
• Connections 
• Observant 
• Great community 
• Desire 
• Focus 
• Risk takers 
• Work well together, cohesive 
• Strength in numbers 
• Enthusiasm 
• Open and welcoming  

• Unknown profits/cash flow  
• Executive sometimes over committed  
• Lack of awareness amongst community 
• Absence of strong technology expertise  
• Over dependence on few key staff  
• Strong competition for available funds  
• Not welcoming to all members 
• Growing size diminishes socialization 
• Web-site needs to be updated and 

promoted 
• Computerless members 
• Attendance at general meetings 
• No short term or long term plan 

OPPORTUNITIES: THREATS: 

• Plan events a year in advance  
• Increased media attention for past history 

and current events 
• Larger more comfortable location  
• Support education within our membership 
• Choose fewer targets with larger 

donations to make a difference 
• Choose local charity groups to support 
• Delegate and involve new members 
• Build a strategic plan with short and long 

term goals 
• Contribute and answer to the needs of the 

community 
• Link with town council and form political 

partnerships 
• Link with welcome wagon 
• Develop proposal for doctor recruitment 

• Membership growth could take away 
closeness of group 

• Economic slowdown could reduce 
generosity  

• Discrimination of “University Women Only” 
elitist group 

• Diversity of strengths – too many targets 
• Underestimating our abilities and influence 
• Not meeting expectations 
• Diversity of strengths – can’t be everything 

to everybody 
• Complacency 
• All women group – sexist/feminist 
• Restricting membership, i.e. only 

university women, Exclusion 
• Technology – need to learn new ways 
• No younger members 
• Working women – time commitments 

 


